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Welcome to all of you.  Once again it is exhilarating to have all of our staff and faculty gathered 

together for the start of another academic year.  I want especially to welcome Rev. Henry De 

Bolster, our first President emeritus, and also our new faculty and staff. 

 Prof. David Beldman, Sessional Assistant Professor of Religion and Theology 

 Dr. Robert Joustra, Sessional Assistant Professor of International Studies 

 Dr. Joel Klink, Assistant Professor of Biology 

 Ron Cornies -- Computer Support Technician 

 Karen Thorburn -- Admissions Counsellor 

 Ben Reid -- Admissions Counsellor 

 James Cuthbert -- Activities & Orientation Coordinator (study leave for Micah van Dijk) 

 Mark DeVos -- Assistant Chaplain 

 Kory Crawford -- Sports Complex Sales Manager and Event Planner 

 Jenna Bos -- University Rep (4 month contract position, starting September 3, 2013) 

 Daryl Robinson -- University Rep (4 month contract position, starting September 3, 

2013) 

In addition, there are many here today who, though not new to Redeemer, are serving Redeemer 

in new responsibilities.  We have made many appointments especially since January, and these 

appointments complete a generational leadership succession of the past three years.  I’m very 

grateful for all of those who have stepped up to serve.  And after celebrating Redeemer’s 30
th

 

Anniversary last year, I also am eager to turn our attention fully to Redeemer’s future. 

 

Our “state of the university address” is an opportunity to start the academic year by reviewing 

together what our mission is all about, and what we will be working at as an institution to 

achieve our mission and Strategic Plan in the coming year.  My hope is that each of us will see 

our purpose and the importance of our work in the “big picture” of our common agenda for the 
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coming year. 

 

As in past years, I will try to connect my comments about our work to our theme for the year.  In 

official statements, we declare that our mission is to offer university liberal arts and sciences 

education, scholarship, and creative endeavor that is Scripturally-directed and explores the 

relation of faith, learning, and life from a Reformed perspective, for the purpose of developing 

our students wholistically, equipping them for lives of leadership and service under the Lordship 

of Christ, and developing academic service to society, and in doing all this to glorify God.  Our 

theme for this year is about being “rooted in the tree of life,” based in part on Colossians 2:6-7:  

“Continue to live your lives in Jesus, 
 
rooted and built up in him, strengthened in the faith as you 

were taught, and overflowing with thankfulness” (Col. 2: 6-7).  Revelation 22:2 describes this 

thankfulness in terms of the abundant fruitfulness of the tree of life: 

“On each side of the river (of the water of life) stood the tree of life, bearing twelve crops of 

fruit, yielding its fruit every month. And the leaves of the tree are for the healing of the 

nations” (Rev. 22: 2).   

Together, these passages provide wonderful imagery and a succinct summary of Redeemer’s 

mission.  For today, then, I want to compare our work for the coming year to growing trees – 

first of all, developing the Redeemer tree, and in doing so, bearing fruit in the trees that are our 

students. 

 

For starters, however, I have to admit that these are stormy times to be planting trees.  Although I 

remain as hopeful as ever about Redeemer’s calling and future, my optimism is mixed with a 

sense of urgency.  I feel like a farmer who is getting ready to plant the crop, but knows the 

forecast is for storms, and knows also that there is serious work needed to bring the crops 

through to their promising harvest.   

 

As you know by now, Redeemer’s enrolment this year is likely to be around 50 students short of 

our goal.  We believe that our financial improvements of the past few years will help us to the 

weather the storm for this year’s budget, but we will have to plan carefully for the next 3-5 years.  

It is instructive, though small comfort, to know that Redeemer is not alone.  Reports from the 

MTCU indicate that enrolment growth at Ontario universities is flat and will remain so for the 

next five years.  Especially significant for Redeemer is the fact that enrolments in the Arts and 
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Humanities are down – as much as 22% at UPEI—and universities across the nation are 

eliminating Arts and Humanities programs to cut their losses in the face of government fiscal 

restraint.   

 

These trends, of course, also reflect the choices made by today’s students, who are torn between 

two imperatives.  On one hand, instead of the anonymous 800-seat lecture hall typical of large 

universities, students desperately want education that gives them personal meaning, connects 

with their lives and communities, and engages them experientially in addressing real-life 

problems so that they can make a difference in the world both during and after their university 

education.  On the other hand, they are deluged with concerns about the economy, debt, and 

employability, they are anxiously choosing to pursue degrees in technical and professional fiends 

at universities that provide the most reputed programs that promise the most success in 

employability, and for the least cost possible.  No doubt being caught in the vortex of these 

pressures also contributes to the epidemic of mental health concerns that plague today’s 

university students. 

 

Redeemer clearly is not immune from these trends nor should we under-estimate them.  Polls by 

Ipsos-Reid for CHEC in 2007, and by Noel-Levitz for CCCU in 2009, show that many 

prospective students and their families assume the value of a Christian education, and in fact 

among those who move from inquiry to matriculation at a Christian university, Christian life and 

community and the opportunity to connect learning to deepening faith and life are top priorities.  

But to a larger number of initial inquirers, the difference-makers in what they choose are:  

availability of programs, the quality of the academic program or major that they are interested in, 

preparation for future careers, and faculty who are excellent teachers and highly qualified in their 

fields.  

 

These study results are borne out in Redeemer’s experience.  Our CUSC survey results for 2012 

show that for 76% of our students, Redeemer was their first choice of university.  They were 

committed to our vision for Christian education.  But that means that another 24% of our 

students were initially less clear about choosing Redeemer.  A few weeks ago I spoke with a 

recent Redeemer graduate who also was unsure initially about coming to Redeemer, but after 

deciding to come loved his experience—he found it to be life-transforming and worth every 
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penny.  I asked him:  what are students saying about Redeemer, and how do we convince more 

of them to come?  His answer:  you need to help more prospective students to take the risk of 

coming to Redeemer.  Perhaps due to the pressures of our times, the 134 prospective students 

who at one point this year started an application with Redeemer but withdrew did not choose to 

risk coming to Redeemer. 

 

So how do we help students to take the risk?  Or to put it differently, how do we accomplish our 

mission in a way that we produce such flavourful fruit that it is irresistible and impactful?     

 

Put in terms of growing trees, we must do what any farmer or orchard grower does in faith, 

knowing that storms will come:  put every effort to planting great trees, planting them well in 

good soil, and nursing them to bear irresistible, nourishing fruit.  But we’re not here just to plant 

the same trees that every other university in our failing educational “forestry” program is 

planting, with fruit that, like over-fertilized and irrigated strawberries, have lost their 

nourishment and flavour.  And we can’t afford either to plant them carelessly in shallow or poor 

soil, or to plant sickly, undeveloped saplings that cannot produce fruit or are not prepared for the 

storms or fires that may come where they are planted.  Instead, we can compare our work this 

year to deliberating growing trees in the Colossians 2 way:  planting them with deep roots in 

Christ, growing strong trunks and branches of faith – through teaching – that can withstand the 

storms and can produce abundant, nourishing, and richly-flavoured fruit that blesses Redeemer, 

our students, and our community.   

 

1. Rooted in Christ: 

In the first place, Colossians 2 reminds us that to be sturdy, fruitful trees we must be rooted in 

Christ.  Remember that roots have at least two functions:  they serve to anchor a tree, and also to 

nourish it.  Colossians 2 seems to suggest both of these functions.  It is important, I think, to read 

the Colossians 2 passage as the logical follow-through to last year’s theme from Colossians 1, 

which declares that “in Christ all things hold together.”  Hence Colossians 2:  since all things 

hold together in Christ and are being reconciled through Him… therefore, continue to live your 

lives in Jesus, rooted in him….  The “since” and “continue” here are vital.  We know that we 

don’t control all the factors in these stormy times, -- but we do know that the God we serve does 

control these storms, that in fact all things hold together in Christ who is Lord of the entire 
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cosmos.  We can put our trust in Him, knowing that He has called us to His service and will not 

fail in His purposes. 

 

This is, I believe, a great encouragement for us to continue in our faith, and therefore in the 

mission that God has called us to – a kind of encouragement to stick to our knitting and do it 

with renewed vigour and laser-sharp focus.  Of course, the further implication is that we, and our 

students, only can continue in our faith and mission by being rooted in Christ and nourished by 

Him through the work of the Holy Spirit.  At its heart, a Redeemer education is about being 

discipled into Christ, training ourselves and our students to be transformed into Christ’s image.  

In his Desiring the Kingdom, Jamie Smith makes a similar point, urging that to truly develop 

Christ-centred learning in both ourselves and our students, we must root our learning in liturgies 

and spiritual disciplines that open us, our scholarly work, and our students to the presence of 

God’s word and spirit. 

 

You could say, then, that our first task in the face of the storm is to pray – that is, to deliberately 

cultivate roots to open us to God’s presence in us.  And we are working to practice the spiritual 

disciplines of this open-ness institutionally through such efforts as our project on faith formation 

in the classroom, and by creating times and spaces like our chapel and prayer times to root and 

centre our institutional life in Christ.  So I want to challenge all of us, faculty, staff, and students, 

to make a serious effort amid the many demands on our time to participate in these events, not 

just for your individual edification, but to support and be part of our communal rootedness in 

Christ for our work together. 

 

I should add, however, that even these will be empty without love of Christ living in us and 

coming to expression in our work, our care for each other, and our Christlike service to our 

students and community.  As Philippians 2 puts it, to take on the character of Jesus is to become 

a servant, conducting ourselves with humble self-sacrifice and with unity of mind and spirit for 

the sake of others and the glory of God.  To become the grace-filled community that the third 

Great Goal of our Strategic Plan calls for, and to enable Redeemer to grow into a fruitful tree that 

blesses each other and our students, we ourselves will need to be rooted in and grow into this 

Christlikeness.  
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2. Strengthened in faith through teaching: 

What I have just described can only produce fruit, however, if it is woven into the fabric of our 

academic work and how we function as a community.  Being rooted and built up in Christ, as 

Colossians 2 puts it, also requires that we be “strengthened in the faith as you were taught.”  At 

first glance, this seems to fit us well – after all, Redeemer is a teaching institution.  So, this is a 

good reminder that our teaching and learning is about strengthening our faith and that of our 

students.  While this is true, the phrase “strengthened…as you were taught” also reminds me of 

what Andy Crouch writes in his article about “Planting Deep Roots.” While stating that 

institutions need deep roots, Crouch emphasizes that building up institutions from those roots is 

important.  An institution, he writes, “is a cultural pattern of rules and roles, artifacts, and arenas 

for human creativity and action that passes from one generation to the next….  For cultural 

change to grow and persist, it has to be institutionalized….”
1
   

 

Crouch are right.  Redeemer is a living institution that is like a relatively young sapling:  during 

its first 30 years it has developed several core strengths that we can build on.  And to continue its 

growth, it needs not only well-place roots, but also a strong healthy trunk to bring nourishment 

that produces good leaves and fruit.  Now the trunk of a tree includes many parts (or rings), 

including the inner heartwood and outer sapwood, the covering cambium, and the outer bark.  

Only when all the parts are healthy can a well-watered tree flourish and bear good fruit.  The 

same is true for an institution such as Redeemer. 

 

Much of our work this year can be described as growing a healthy, sturdy trunk for the Redeemer 

tree.  Most of you know that we have been very busy with such activities as appointments in our 

leadership succession, our Quality Assurance efforts, exploring online learning and other new 

programs, budget planning, planning for a fund-raising campaign, and addressing concerns 

raised in our BCW, and in these and many other ways implementing our Strategic Plan.  Amid 

this long laundry list, I want to focus on general categories that I think are  essential and strategic 

for growing the Redeemer tree and achieving our mission in the way described by Colossians 2. 

 

                                                 
1 Andy Crouch, “Planting Deep Roots,” Christianity Today (June 2013), available online at:  

http://www.christianitytoday.com/ct/2013/june/why-we-love-institutions-planting-deep-roots.html . 

http://www.christianitytoday.com/ct/2013/june/why-we-love-institutions-planting-deep-roots.html
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  a. Academic Development: 

We can compare our academic work, in our scholarship and curriculum, to the heartwood and 

sapwood of a tree trunk:  it is the formal way that we carry out our mission, and it is the primary 

concern of our students.  Appropriately, it also is the subject of two of the four Great Goals of 

our Strategic Plan: 

 Building international academic engagement and excellence 

 Cultivating a broad liberal arts and sciences program from a distinctive Reformed 

worldview 

I believe that continuing to strengthen and develop our academic work is so critical that it must 

be the leading priority of the campaign that we are planning. 

 

We have already devoted much of the summer to reviving our Quality Assurance process, 

articulating the goals of our academic programs and courses in terms of our UDLES to ensure 

that they meet our goals, do so with academic excellence, and satisfy provincial expectations for 

Quality Assurance.  We also have initiated review of four programs, with others to follow in 

future years.  We have initiated a Council of Faculty Development to assist faculty in 

strengthening our work in faith formation and Christian perspective, teaching excellence, and 

research projects.  We also plan to review our Core requirements, and we are exploring potential 

new programs to accompany recently launched programs in Health Sciences and International 

Studies.  And meanwhile, we are building into our programs opportunities for experiential 

learning, internships, and co-ops. 

 

I am encouraged by the progress we have made already, and I believe that these efforts will 

strengthen Redeemer’s academic programs and reputation.  But as we define our goals and 

develop our programs, we must keep sharply focused on how they advance our mission.  We are 

not merely trying to replicate the specialties of McMaster University, nor the professional 

training of a DeGroote School of Business or a Julliard School of Arts.  To be sure, we want to 

develop academic excellence, and we want to prepare students for jobs and careers after 

university, but our vision for these is much deeper and broader. 

 

In the first place, a vital part of our task is to translate our rootedness in Christ into our learning 

by making explicit the connections between our confession of Christ’s lordship and our learning 



8 

 

DISCOVER ALL THINGS IN HIM 

 

777 Garner Road East, Ancaster, ON L9K 1J4  |  T. 905.648.2131  |  F. 905.648.2134  |  www.redeemer.ca 

about the world.  Spiritual formation is vital for growing deep roots, but it also calls for the next 

step, -- the hard work of developing and articulating our understanding of the world, and our 

discipline of study, in the light Scripture and the reality that all things hold together in Christ. 

 

Articulating this transformed understanding in the light of Scripture and the lordship of Christ is 

at the core of what we mean by our “Reformed perspective.”  Now I know that some of us cringe 

when we hear that word “Reformed.”  To some of us it smacks of King peppermints and other 

ethnic hangovers;  to others it sounds like denominational exclusiveness;  and to still others it 

might be received painfully as a demand for ideological conformity to a particularly complex 

philosophical and linguistic system.  So let me clarify:  At its heart, what I mean by “Reformed” 

arises first of all out of the Colossians 1 declaration that all things hold together in Christ, and it 

attempts to give expression to the meaning of Christ’s lordship for our understanding and for our 

whole lives.   

 

This confession and the compulsion to work it out is not the possession of an exclusive ethnic or 

denominational group because it cannot be possessed – as Kuyper himself declared, it is the gift 

of God’s own self-revelation that is available to the whole body of Christ, and is the source of 

true insight.  It is true that we must not confuse our human efforts to articulate this meaning with 

our need to be rooted in Christ.  One of my long-time mentors once said to me this:  Reformed 

worldview without a living faith is dead wood!   That’s not the sort of tree we want to be or to 

grow.  In the power and guidance of that Word, however, it is our task as an educational 

institution to let our transformed minds grow into developing our thinking and teaching about the 

meaning of Christ’s lordship for our lives.  In fact, Redeemer and its vision for a Christian liberal 

arts university – not a Bible College nor a seminary, nor “religious instruction” supplemented 

with “secular” learning, but a university that seeks Scripturally-directed learning across the 

disciplines and all of life—simply would not exist without the integral vision of Christ’s lordship 

and redemptive claim on the whole cosmos and a community that shares and supports this vision. 

 

Working out this meaning more fully in our scholarship and teaching remains our urgent and 

ongoing task.  In fact, what we call “Reformed” never was nor can be a closed or finished 

system.  It was never impervious, but was nourished by a multi-national ecumenical dialogue 

among believers struggling to faithfully express the full implications of Christ’s lordship.  And 
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today, this dialogue continues with participants across the globe and from many denominations.  

More importantly, we can expect the work of the Holy Spirit to continue to transform our minds 

as we wrestle with the spirits and challenges of today.  We do so, as David Brooks has said, 

always from the resources of our traditions,2 but also in the knowledge of “semper reformanda” 

– that to be Reformed is to be always reforming, or transformed by the power of God.   

 

My prayer is that this work of God’s living Word, and our response in articulating the meaning 

of Christ’s lordship, can be the common ground on which we can be both unabashedly and 

hospitably Reformed.  May our conversations, guided by God’s grace and wisdom and our 

abundant thankfulness, help to refresh our souls and our efforts to think out the implications of 

Christ’s lordship for today with renewed heart and vigour – without which Redeemer will itself 

become dead wood. 

 

Secondly, we are committed to bringing experiential learning into our programs.  We do so not 

merely as a compromise with demands for job-training and employability, but for more profound 

reasons based on our vision of learning.  In Biblical terms, growing in wisdom is not merely 

about abstract head knowledge;  it is about developing intimate understanding and right 

relationships, and thus about growing in righteousness.  Or, in more New Testament terms, it is 

about being discipled into knowing and modeling Jesus Christ.  This sort of learning is much 

more than a ticket to a job – it is about discovering who God is calling us to be as followers of 

Jesus and how we can serve God’s kingdom with our whole lives.  But this also includes, as we 

say in our mission, equipping students and helping them to find places to serve also in their 

careers – in fact, it redefines our entire understanding of work.  As Lee Hardy wrote in Fabric of 

this World, the Reformers highlighted a Biblical understanding of work as ministry – as the way 

lay-people responded faithfully to God’s called to care for creation and be instruments of God’s 

gracious rule in the world.3  Our goal in experiential learning is to provide students with real-life 

experiences that help them to discover the complex texture and relationships of their field of 

study, to discover the challenges and needs of the world, to develop compassionate and caring 

                                                 
2 David Brooks with James K.A. Smith, “Sleeper Cells for the Common Good:  A Conversation with David Brooks,” 

Comment (August 16, 2013), available online at:  http://www.cardus.ca/comment/article/4017/sleeper-cells-for-

the-common-good-a-conversation-with-david-brooks/ . 

3 Lee Hardy, The Fabric of This World (Grand Rapids:  William B. Eerdmans, 1990), pp. 44-67. 

http://www.cardus.ca/comment/article/4017/sleeper-cells-for-the-common-good-a-conversation-with-david-brooks/
http://www.cardus.ca/comment/article/4017/sleeper-cells-for-the-common-good-a-conversation-with-david-brooks/
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hearts, to develop the skills and passions needed to serve God in their work, and perhaps even to 

discover opportunities for service after they complete their degrees at Redeemer.  In these ways, 

experiential learning enriches students’ learning and their transition to lives of service beyond 

their time at Redeemer. 

 

Thirdly, in order to equip our students for service, and to develop our own scholarship for service 

to our larger world, we need to develop connections between our academic work and our wider 

community, whether these be academic networks that help us to spread widen our engagement 

and impact, or other organizations and agencies with whom we can learn and serve at strategic 

points in our culture.  For example, our Continuing Education program has for many years 

enabled Redeemer to provide expertise and service to ongoing professional development for 

teachers, especially those from Christian schools.  This is a vital relationship that we would like 

to see grow, perhaps even in an M.Ed. in Educational Leadership.  More recently, our CLEAR 

programs, and especially our Pastor’s Conferences and our Youth Ministry Certificate program, 

have enabled Redeemer to serve our area churches especially in the area of faith formation for 

youth – a critical issue for churches, and also for the future of Redeemer.  This year, like last 

year, we have seconded some of Syd Hielema’s time to assist the CRC in developing its ministry 

programs, while his work with youth pastors across the denominations in our region has also 

helped to raise awareness about Redeemer throughout those communities.  This year we have 

contracted Ida Mutoigo, from World Renew, to teach a Global Community Development course 

in our International Studies program.  I hope that in the coming year and years we will cultivate 

further partnerships that will enhance both our learning and our service – our fruitfulness! – in 

our communities.  

 

b.  Co-Curricular Programs: 

Of course, the importance of experiential learning and connections also points to the importance 

of our co-curricular programs for convicting students and achieving our mission.  Our co-

curricular, or Student Development, division is like the outer “cambium” of a trunk, that comes 

just before the bark and surrounds the “heartwood and sapwood.”  I’m anything but a botanist or 

arborist, but if I understand correctly, what is interesting about the cambium generally is that it 

works both ways:  it grows tissue inwardly to the sapwood that allows water to flow through the 

sapwood, and it is the source of the outward growth of new branches.  Without a vibrant, 
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dynamic cambium, the heartwood and sapwood die and the tree stops growing, and in fact, to 

graft a branch onto a tree, the most important thing is to fuse the cambium of the branch to the 

host tree. 

 

This strikes me as an apt metaphor for our co-curricular programs.  These programs encompass 

the activities and life experiences that students take into the classroom, and that they live when 

they leave the classroom, and it is therefore critical for enabling students to learn well and to 

work out the relationship of their learning to their lives.  This work is especially important given 

our fourth strategic Great Goal of whole life learning that enables students to grow spiritually, 

intellectually, socially, and in many other ways. 

 

Our Student Development programs have already developed several core strengths, most notably 

our vibrant spiritual life cultivated by our chaplaincy, and a strong sense of community birthed 

especially by our residence program.   In recent years, we have taken steps to enrich our 

programs, including improved training for RAs and HAs in areas like conflict resolution, 

expanding our learning support services, developing our coop and career services, providing 

coordination for our students’ volunteer and service-learning work in the community, and 

providing support for our international students. 

 

This year, with our Provost model now officially in place, we will have opportunities to further 

develop the interaction between our students’ learning and living.  To give just three brief 

examples: 

 In the coming year, we will review our Writing Centre and our Learning Support 

Services, and in doing so we will explore ways to consolidate our learning support and 

coordinate them with our teaching and learning efforts to help students be successful 

learners. 

 These efforts also will contribute to our continuing initiatives to address students’ Mental 

Health concerns.  Among these initiatives will be discussion between Student Life staff 

and faculty to discover ways to respond to mental health issues in our pedagogies. 

 Meanwhile, based on our recently completed Athletics departmental review, we will 

develop ways that our Athletics programs can help to achieve our educational mission. 
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In other words, we are working to embody a whole life vision of our educational efforts beyond 

the class-room and curriculum, so that what students are taught in the classroom can be worked 

out in other dimensions of their spiritual, social and mental development. 

 

c. Institutional capacity: 

Finally, we can compare our administrative and support services to the bark of a tree trunk.  

Technically, a tree’s bark includes the phloem, which feeds sugars from the leaves produced 

through photosynthesis, and the outer bark which protects and insulates the rest of the trunk and 

relates it to the environment.  Although an imperfect analogy, comparison with the bark suggests 

the important role of our support services in providing a sheltering home and the infrastructure 

and resources necessary for Redeemer to flourish and be fruitful.  Though not always so visible, 

here too we are quietly developing several initiatives to develop our capacity to serve 

Redeemer’s needs. 

 

Since people are the most important part of our institution, one of the most important parts of this 

capacity building involves enabling our own employees to flourish, and developing policies and 

procedures that enable us to function well as a body.  We know, from our BCW survey results, 

that these are significant concerns for many of us.  I am pleased that we have been able to sustain 

the salary grid that we established in 2010, and we will be conducting a review of this grid 

during the coming year.  I also am pleased that we have been able to take small steps in ensuring 

that employees have opportunities to attend conferences and pursue job-related training. During 

this past Spring and Summer, our HR department has been conducting its Departmental Review, 

and we are eagerly awaiting proposes for developing this critical department.  We know that our 

HR department is overloaded, and our priority will be to increase our capacity to provide for 

employee training and development, as well as development of our employment policies. 

 

Another crucial part of our infrastructure is our IT services.  During the past two years we have 

upgraded some of our equipment and software, most notably this summer by commissioning new 

servers, establishing an Emergency Recovery Server, furnishing new Apple Computers for our 

Language and Graphic Arts lab, and we have agreed to lease space on campus for a cell tower 

that we hope will improve reliable reception on campus.  We also have added a service 

technician and are committed to a new IT Director, and we believe that the combination of new 
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equipment, staff and restructuring will equip us for reliable service and potential new initiatives 

like online learning that can help to extend our impact. 

 

Among other departments, Campus Services is completing its departmental review, and during 

this year they and our Athletics department will explore new ways to manage our Field For All 

Seasons to leverage the facility to greater benefit to Redeemer’s students and campus life.  And 

our Financial Services department is developing multi-year budget forecasts to help us identify 

long-term financial needs and opportunities.  We are blessed that our financial position is much 

improved in recent years:  our long-term debt is now at $27.1 M, the lowest it has been in the 

past 7 years, and our one-time land revaluation means that on paper, our assets are now much 

greater than our debt.  Nevertheless, in order to meet our ongoing financial needs of the next few 

years, we will need to make debt reduction and building our endowment high priorities for our 

forth-coming campaign. 

 

Finally, we also are working vigorously on several fronts to develop our institutional outreach to 

our wider community 

 In our relations with external agencies like OCT and MTCU 

 Our Recruitment and Marketing departments are developing strategic plans to reach our 

potential students and supporters more effectively 

 Our Advancement office will be conducting a feasibility study and drafting plans for our 

major campaign to be launched later this year. 

 

These are just some of the ways that we will be working this year to bless Redeemer and support 

its mission, and in this way enable Redeemer to be fruitful. 

 

3. Bearing abundant fruit: 

Finally, if Redeemer is to flourish and fulfill its mission, we will have to reach out the canopy of 

our leaves and the branches of our fruit beyond our campus, so that the world can taste and see 

that they are good. 

 

In his article on “Planting Deep Roots,” Crouch concludes that the best institutions are ones that 

contribute to shalom – or to fruitful flourishing in accordance with God’s purpose.  I believe that 



14 

 

DISCOVER ALL THINGS IN HIM 

 

777 Garner Road East, Ancaster, ON L9K 1J4  |  T. 905.648.2131  |  F. 905.648.2134  |  www.redeemer.ca 

the initiatives that I have described will first of all help our institution toward that shalom by 

enabling our members to flourish as followers of Christ in our work and relationships, and 

enabling Redeemer to grow in fulfilling our calling as a Christian university that testifies to the 

lordship of Christ.  In helping Redeemer to flourish, I also am convinced that our distinctive 

education will bless our students with a shalom that resolves the deep conflicts that they 

experience, helps them to become who God is calling them to be, and equips them to serve Him 

with their whole lives.  And through both our students and our other academic work and 

partnerships, I believe that Redeemer can overflow with fruitfulness that brings shalom to our 

communities and glory to God.   

 

To have this effect, however, we have to make Redeemer visible beyond our own campus.  As I 

already have indicated, we are and need to be reaching out in our academic work to establish 

strategic networks and partnerships, we need to enable our students to be present in our 

communities, and we have to be very deliberate in getting our message out to prospective 

students and donors.  In other words, we need to be deliberate about where we grow our trees:  

we need to plant them across our supporting Christian community, both here and across the 

country, where their tall branches can give shelter and hope, and their rich and tangy fruit can 

nourish and refresh and grow the body;  in the arid deserts of poverty and suffering in our society 

that are largely abandoned by our get-ahead culture, so that their roots can secure good soil, and 

their leaves, like palm and aloe, can give shade and soothe wounds;  and at the crossroads of our 

culture – like our academic communities, our media, and our city-centres, where their distinctive 

shape and fruit, like mustard, can testify to another way and can transform the flavour of the 

entire public good. 

 

To summarize, we are working to grow the Redeemer tree as Colossians 2 describes, namely by 

rooting it deeply in Christ, strengthening it in faith as we have been taught, so that we and our 

students will bear abundant, life-giving fruit.  May God bless and strengthen us in our work this 

year, may He work powerfully through Redeemer for his purpose, and may our fruitfulness be a 

blessing to the world that brings glory to His kingdom! 

 


